
 AGENDA ITEM NO: 4 
 
HAMBLETON DISTRICT COUNCIL 
 
Report To: Cabinet 
  19 July 2011  
 
Subject: FINAL ACCOUNTS 2010/11 - OUTTURN POSITION 

All Wards 
Scrutiny Committees 

Cabinet Member for Corporate Management: Councillor R Kirk 
 
 
1.0 PURPOSE AND BACKGOUND: 
 
1.1 The purpose of this report is to present to Members the outturn position on the revenue, 

capital and reserve fund accounts for the year ending 31 March 2011.  Approval of the 
Statement of Accounts is the responsibility of the Audit and Governance Committee which 
will meet on 28 September 2011 for this purpose. 

 
1.2 This report presents the management accounts in the format Members have become 

accustomed to, that is, Scrutiny Area for revenue expenditure, as well as Capital and 
Reserve Fund expenditure.  These are attached as Annexes A to C. 

 
1.3 The report focuses on three key outcomes:- 
 
 (a) The overall position at the end of the financial year; 
  

(b) Major variances between budget and outturn; 
 
 (c) Suggested action in the light of the outturn position. 
 
2.0 DECISIONS SOUGHT: 
 
2.1 Members are asked to consider the use of the 2010/11 under spend against the revenue 

budget as shown in Annex A and approve the proposed adjustments to the Capital and 
Reserve Fund Programmes as detailed in Annexes B and C. 

 
3.0 OVERALL FINANCIAL POSITION: 
 
3.1 The accounts for the Council have now been closed and show an overall under spend of 

£302,102 against the latest approved estimates.  Further details are given in Annex A. 
 
3.2 The overall position of balances held by the Council as at 31 March 2011 is shown in the 

table below.  It should be noted that the position assumes that the recommendations 
included in this report are approved. 

 
           £ 
Capital Reserves 
Capital Receipts 5,034,647
Capital Grants Unapplied 301,651
 
Total Capital Reserves 5,336,298

 



Revenue Reserves           £ 
 

Council Taxpayers 8,820,096
Community Safety 108,399
Local Plan Framework 42,895
Hambleton Strategic Partnership 8,000
Capital Fund 865,178
Grants Fund 529,146
Cyclical Reserve 1,097,712
Service Improvement Reserve 2,679,337
Shared Service  548,156
Efficiency 419,440
Sub Total 15,118,359
 
General Fund Balance 2,000,000
 
Total Revenue Reserves 17,118,359
 
 
Total (All) Reserves 22,454,657

 
4.0 RISK ASSESSMENT: 
 
4.1 There are no major risks associated with this report.  The report informs Members of the 

Council’s financial performance against the revenue, capital and reserve fund programmes.  
This is an important piece of information which, when taken together with other 
performance information, completes the picture of how the Council has achieved its aims 
and objectives. 

 
4.2 There will always be under and overspends against any financial programme, and it is vital 

that the 2010/11 outturn is used to inform the financial programmes for the current year.  It 
is intended that the implications of the 2010/11 outturn will be used to inform the 2011/12 
revenue budget. 

 
5.0 RECOMMENDATIONS: 
 
5.1 It is recommended to Council that: 
 

(1) The under spend of £302,102 on the 2010/11 revenue budget be transferred to the 
Service Improvement Reserve; and 

(2) The adjustments to Capital and Reserve programmes in Annexes B and C be 
approved. 

 
 
DAVE SIMPSON 
 
Background papers:  None 
Author ref:   DS 
Contact:   Dave Simpson 
    Head of Finance 
    Direct Line No: 767024 
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Annex A 
 

OUTTURN REVENUE BUDGET 2010/11 
 
1.0 BACKGROUND: 
 
1.1 The original budget plans for 2010/11 were for a net spend of £9,695,405.  This amount 

was arrived at after allowing for the one off use of efficiency savings (of £556,385).  During 
the financial year, under the Council’s budgetary control arrangements, Cabinet received 
quarterly monitoring reports, all of which adjusted the budget in the light of the latest 
information available at the time. 

 
1.2 The overall position at the end of 2010/11 is:- 
 

 £ 
Revised Budget (March 2011) 9,701,010
Outturn 9,398,908
  

(Over) / Under spend 302,102
 
1.3 It should be noted that the under spend is after the following savings have been transferred 

to reserves: 
 

 £ 
 
Shared Service Savings 354,590
Efficiency Savings 169,820
 524,410

 
2.0 VARIANCES WITHIN THE REVENUE BUDGET: 
 
2.1 An analysis of major variances (over £20,000) is attached at Annex A(1) together with 

explanations relating to them. 
 
3.0 USE OF THE UNDERSPEND: 
 
 The Level of Underspend 
 
3.1 The 2010/11 under spend is £302,102 and represents 0.75% of the gross budget.   
 

Options 
 
3.2 Members have a number of options which could be considered. 
 
3.2.1 Option 1 – to transfer the surplus into general balances (the Council Taxpayers Reserve).  

This would enable the Council to maintain low Council Tax levels for a longer period.  
However, the benefit would not be felt for a number of years. 

 
3.2.2 Option 2 – to put the surplus into general balances and increase the operational budget 

over the period of the 10 year financial strategy.  This would increase the annual revenue 
budget by approximately £30,210 per annum (£302,102/ 10).  Whilst this is an option the 
current focus is ongoing savings rather than increasing expenditure 

 
3.2.3 Option 3 – to put the surplus into the Service Improvement Reserve.  A transfer of £302,102 

would give Members greater flexibility and choice over possible future use of this resource. 



 
3.2.4 Option 4 – to transfer the surplus into the Capital Fund to finance future capital projects. 
 
 Conclusion 
 
3.3 Given the ongoing expectations of the public for more and better services whilst at the 

same time having to cope with reducing resources from the Government I would suggest 
that the under spend of £302,102 is transferred to the Service Improvement Reserve - 
Option 3.  This option would give Members the greatest flexibility over how to use the under 
spend. 

 
4.0 RECOMMENDATION: 
 
4.1 It is recommended that the 2010/11 revenue budget under spend of £302,102 be 

transferred to the Service Improvement Reserve 
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